March 2025 PLC Meeting

Roll Call

- Jon Cattafesta (Senior Patrol Leader): Here

- Russell Brown (Assistant Senior Patrol Leader): Absent
- Aarnav Upadhyaya (Assistant Senior Patrol Leader): Absent
- Ryan Dunn (Honey Badger Patrol Leader): Here

- Ritwik Kaki (Panda Patrol Leader): Here

- Jason Cody Potter (Orca Patrol Leader): Here

- Atharv Singh (Narwhal Patrol Leader): Absent

- Arjun Veeramachaneni (Penguin Patrol Leader): Here

- Kevin Williams (Raven Patrol Leader): Here

- Carter Martin (Chaplain Aide): Here

- Cooper Gaull (Historian): Here

- Srihith Layagala (Historian): Here

- Kellan Flick (Quartermaster): Here

- Ethan Whiteley (OA Unit Representative): Absent

- Ashrith Thumuluru (Outdoor Ethics Guide): Here

- Henry Kay (Scribe): Here

- Alexander Ducote (Troop Guide): Here

- Atharv Nandamuri (Troop Guide): Absent

- Mithran Venugopal (Troop Guide): Absent

- Samvith Annavaram (Webmaster): Absent

SPL Report

In January and February, the events went well. However, attendance has been a
problem. The climbing overnighter, merit badge madness, and OA elections went very
well. We leaders need to continue working on communication.

Scoutmaster Report

Orca patrol is the March patrol. Mar 3 is the Court of Honor. Panda patrol is the April
patrol. Merit badge madness will need one or two more weeks. Carter will need to
coordinate with Brielle, the 682G Chaplain Aide, for an invocation for the Court of Honor.
The Battlefield hike will be postponed. Pack 1148 is having a campout Mar 8-9 that the
troop guides should attend. Mar 15 is the mulch sale distribution date. The Battleship
Overnighter has been rescheduled to Mar 22-23. The spring ordeal is at the end of



March. The cycling campout is Apr 4-6. There are four crossover campouts that we
need to attend: Pack 910 on Mar 14 at 7:00, Pack 2011 on Mar 15 at 4:00, Pack 2013
on Mar 20 at 6:15, and Pack 1148 on Mar 22 at 2:00.

Patrol Leader Reports

- Honey Badger (Ryan): Attendance has been decreasing, most likely to spring
sports starting up.

- Narwhal (Atharv S): Narwhal was the February patrol, and the patrol did not
show up half of the time.

- Orca (Jason Cody): Attendance has been good. They’re planning a bonfire.
They’re ready to be service patrol.

- Panda (Ritwik): Most members have aged out or are about to age out. We might
need to have some older scouts transfer to the patrol.

- Penguin (Arjun): About 5-7 scouts show up to meetings.

- Raven (Kevin): Things are going well, but there are scouts who don’t show up for
weeks and then randomly show up.

Appointed Leader Reports

- Chaplain Aide (Carter): Things have been going well. He'll be doing the
invocation for the Court of Honor.

- Historians (Srihith and Cooper): Cooper hasn’t been quite as present as he
should be.

- Quartermaster (Kellan): In March, he’s going to be reorganizing the trailer and
chuckboxes.

- Scribe (Henry): I've been doing the minutes, and this month, | sent the minutes
out to all leaders, so they can read it ahead of time. Some scouts don’t have
emails on Scoutbook, which | think is a bit of a problem.

- Troop Guides (Alexander, Atharv N, and Mithran): At the climbing overnighter,
there were 2 or 3 scouts that just joined and did the climbing merit badge.

March 2025 Meetings & Events

Orca patrol is March Patrol

Mar 4: Winter Court Of Honor (The church is having a dinner in the fellowship hall, so
we can’t use that room until after the Court of Honor. Some leaders will direct scouts to
enter through the front. In addition, there is an Eagle Court of Honor for Justin at the
end.)



Mar 11: Merit Badge Madness

Mar 15: Mulch Sale Pickup (As Many People Need To Show Up If Possible, Date
Subject To Change)

Mar 18: Chuckbox Inventory

Mar 22-23: Battleship Overnighter (At the USS Wisconsin. Registrations are low, so we
need to push it now.)

Mar 25: Chuckbox Cleanup

April 2025 Meetings & Events

Panda patrol is April Patrol
Meeting themes for April are new scouts and fitness
Apr 1: Trailer Inventory, Cycling Campout Meal Prep
Apr 4-6: Cycling Campout

Apr 8: Fitness Instructions (Includes Personal Fithess Merit Badge Intro), Troop Guides
Plan New Scout Skills Campout

Apr 15: Spring Break - No Meeting

Apr 22: New Scout Skills Campout Meal Prep, Game Night (Capture The Flag, Tug Of
War, Kickball)

Apr 25-27: New Scout Skills Campout
Apr 29: Spring Troop Elections, Fitness Test



