February 2025 PLC Meeting

Roll Call

- Jon Cattafesta (Senior Patrol Leader): Here

- Russell Brown (Assistant Senior Patrol Leader): Here

- Aarnav Upadhyaya (Assistant Senior Patrol Leader): Here
- Ryan Dunn (Honey Badger Patrol Leader): Here

- Ritwik Kaki (Panda Patrol Leader): Absent

- Jason Cody Potter (Orca Patrol Leader): Here

- Atharv Singh (Narwhal Patrol Leader): Here

- Arjun Veeramachaneni (Penguin Patrol Leader): Here

- Kevin Williams (Raven Patrol Leader): Here

- Carter Martin (Chaplain Aide): Here

- Cooper Gaull (Historian): Absent

- Srihith Layagala (Historian): Here

- Kellan Flick (Quartermaster): Here

- Ethan Whiteley (Order of the Arrow Unit Representative): Absent
- Ashrith Thumuluru (Outdoor Ethics Guide): Absent

- Henry Kay (Scribe): Here

- Alexander Ducote (Troop Guide): Here

- Atharv Nandamuri (Troop Guide): Here

- Mithran Venugopal (Troop Guide): Here

- Samvith Annavaram (Webmaster): Absent

SPL Report

January was a very good month. The gift exchange went well; however, attendance has
still been down, and a lot of PLC members don’t show up to PLC required events. We
should keep trying to get contact with our fellow scouts.

Scoutmaster Report

Narwhal patrol is February patrol. Orca patrol is March patrol. Scoutbook must be
updated before we can have a board of review so that they have a backup in case you
lose your handbooks and so everything can be kept up to date for our eagle
applications. We need to let our scouts know that if any of them haven’t signed up for a
merit badge, they need to let Mr. Williams know. Mar 4 is the Court of Honor. The church
is doing something in the fellowship hall that day, so it might be rescheduled. Feb 7-9 is



the ski trip. Feb 9 is Scout Sunday. We need to set the example for how our scouts act.
For most members of the church, this is the only exposure to the troop. University of
Scouting is Feb 22. OA election is Feb 25. We as leaders have a problem with
communication. We should figure out the best ways to communicate with our patrols.
Climbing Overnighter is Mar 1-2. Mulch Sale pickup is Mar 15. Battleship overnighter
has been rescheduled to Mar 22-23. Cycling campout has been rescheduled to Apr 4-6.

Patrol Leader Reports
Honey Badger (Ryan): Attendance was good. They were efficient in placing doortags.

Narwhal (Atharv S): Attendance is low, but sports and school events are dying down so
attendance should hopefully increase.

Orca (Jason Cody): Attendance was great. Honor patrol was turned in. They completed
the mulch sale drop-offs in 40 minutes.

Panda (Ritwik): Attendance was bad. Most just don’t come or have aged out.
Penguin (Arjun): Some scouts that haven’t shown up in the past finally showed up.

Raven (Kevin): Attendance was good, but the scouts were problematic. Mr. Kay will
have a talk with them during tomorrow’s meeting. Attendance of the mulch sale was
very low (just the patrol leader and the senior patrol leader).

Appointed Leader Reports

ASPLs (Russel and Aarnav): The events they’ve done (Pentagon tour, gift exchange,
etc.) went well.

Chaplain Aide (Carter): He will be at Scout Sunday.

Historians (Cooper and Srihith): An email was sent out for pictures from the Pentagon
tour, though there is only one picture due to flash photography not being allowed in
there.

Quartermaster (Kellan): His top priority is reorganizing the trailer.
Scribe (Henry): He’s been doing the monthly PLC minutes.

Troop Guides (Alexander, Atharv N, and Mithran): They have received the patrol
preferences from the recent new scouts.



February 2025 Meetings & Events

Narwhal Patrol is February Patrol

Feb 4: Merit Badge Madness, Ski Trip Preparations, Scout Sunday Presentation

Feb 7-9: Ski Trip

Feb 9: Scout Sunday (Starts At 11AM, Arrive At 10:30 Latest, Wear Class A Uniforms)
Feb 11: Merit Badge Madness

Feb 22: University Of Scouting

Feb 25: Merit Badge Madness, OA Elections (Must be at least First Class and have at
least 10 regular camping nights and 5 consecutive nights in the past 2 years. We need
at least half of the troop to attend this meeting for the election to take place.)

March 2025 Meetings & Events

Orca Patrol is March Patrol

Mar 1-2: Climbing Overnighter

Mar 4: Winter Court Of Honor (May Be Rescheduled)
Mar 11, 18, 25: Equipment And Trailer Inspections
Mar 15: Mulch Sale Pickup

Mar 22-23: Battleship Overnighter



